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NOTICE OF MEETING
THE TOWN COMMISSION OF BROCK, TEXAS

MAYOR BEN DAVIS
COMMISSIONER CODY NELSON
COMMISSIONER JAMES CARROLL
ATTORNEY WHITT L. WYATT

MEETING DATE AND TIME:
MONDAY, DECEMBER 15, 2025

MEETING LOCATION:
BROCK COMMUNITY CENTER 2115 FM 1189
BROCK, TX 76087
REGULAR AGENDA
BEGINS AT 6:30 P.M.
Unless specifically noted otherwise, action may be taken on any item listed below.

· CALL TO ORDER AND ANNOUNCE QUORUM Mayor Davis called the Commission meeting to order and announced a quorum at 6:30 P.M.
· INVOCATION Mayor Davis led the community in prayer
· PLEDGES OF ALLEGIANCE The Commission led the community in the Pledges of Allegiance
· CONSENT AGENDA: All items listed under the Consent Agenda are considered routine by the Town Commission and will be enacted by one motion with no individual consideration. If individual consideration of an item is requested, it will be pulled from the Consent Agenda and discussed separately.

3.1 Review and Approve
(A) November 17, 2025, Meeting minutes

3.2 Review Monthly Financial Reports

3.3 Review Town of Brock accounts payable
1. Provenance Solutions Group (Town Hall December rent) $855.00
2. Wyatt Hamilton Findlay (Legal Services) invoice #287 $5,231.25
3. TJH Accounting (Town Payroll)- invoice #   2566 $75.00
4. Justice IT (IT services)- invoice# 7884 $89.31
5. Brock Co-Op (Christmas Tree donation) $7,500.00
6. Nextlink (Town phone) $45.45
Commissioner Nelson made the motion to approve items 3.1, 3.2, 3.3, seconded by Commissioner Carroll.  Motion approved, 3-0.  



· REGULAR AGENDA: Discussion and Possible action of the following



4.1  Review and take action for the following permit application
A. Chef’s Pantry -Alcohol permit
Commissioner Nelson made the motion to approve Chef’s Pantry alcohol permit, seconded by Commissioner Carroll. Motion approved, 3-0. 

4.2. Discuss Mayor Pro-Tem position
Mayor Davis discussed the need for replacing former Commissioner Scrimshire as Mayor Pro-Tem in case he cannot be available for his Mayoral duties.  Commissioner Nelson volunteered for the Mayor Pro-Tem position as needed.  Commissioner Carroll made the motion to approve Commissioner Nelson as Mayor Pro-Tem as needed, seconded by Mayor Davis.  Motion approved, 3-0.

4.3. Discuss and take action to approve Provenance Engineering 
       invoice # 007.23.01-15 $19,100.00

4.4.  ARPA/Brock Water/Wastewater study plan project update from Provenance
          Engineering (PE) Kent Riker
Kent Riker provided a final Wastewater plan report including Provenance Engineering’s recommendations for the Town of Brock future wastewater infrastructure.  Mr. Riker stated that growth will continue within the town limits and within the Greater Brock community.  Water infrastructure will attract economic development which will equate to more town revenue to achieve long-term town goals, such as police and fire departments.  The wastewater infrastructure development will take several years due to permitting requirements and funding.  Mr. Riker stated that funding costs could be offset through creative economic development arrangements.  Mr. Riker will provide a final 100-page report along with the final water plan report at the next meeting.    The Commission did not make any decisions about any future wastewater infrastructure plans.  

4.5   Discuss Fire Services Interlocal Agreement with Parker County
Town Administrator, Melanie Matheus, explained the need for an interlocal agreement as the town is growing where there will be future fire inspections required.  Per Frank Watson, Parker County will not do fire inspections without an agreement in place.  Parker County Fire Marshal Frank Watson attended the Commission meeting to explain a proposed interlocal agreement between the Town of Brock and Parker County.  The interlocal agreement would provide services for the Town of Brock which would include fire services, investigative services, inspection services as well as permitting services.  Town Administrator Melanie Matheus inquired about the Inspection360-data software costs in which Frank Watson explained that the $5,000.00 annual fee was for all the above-mentioned services which would include up to 100 hours service time.  Mayor Davis inquired as to whether the annual costs could be negotiated because Brock is a very small town, with limited fire services needs.  Frank Watson stated that Stephen Watson would be the person to make such decision.  Town Administrator Melanie Matheus stated she would follow up with Stephen Watson as well as forward the proposed interlocal agreement to the town attorney for review.   

4.6.   Discuss and take action to approve Resolution of the Town Commission of 
         the Town of Brock, Texas directing Town Staff to Assist in the Procurement of 
         Bonds for the Mayor and Commissioners: Providing that the Town Shall pay  
         Premiums for the Bonds Required of Town Officers; and Providing an  
         Effective Date
Commissioner Nelson made the motion to approve the Resolution, seconded by Commissioner Jim Carroll. Motion approved 3-0. 

4.7  Discuss Town of Brock Fire Appeals Board
The Town Commission discussed the Fire Appeals Board as a follow up to discuss who may serve on the Appeals Board.  Mayor Davis questioned whether those serving are required to live within town limits.  Town Administrator Melanie Matheus will inquire with the Town Attorney regarding such policies. Mayor Davis discussed appointing Commissioner Carroll and Brock Fire Chief Scrimshire for now, and that the Commission will continue to search for a third person to fulfill the Board seats.  Commissioner Nelson made the motion to appoint Brock Fire Chief Scrimshire and Commissioner Jim Carroll to serve on the Fire Appeals Board, seconded by Commissioner Carroll.  Motion approved 3-0.  

4.8 Discuss and take action for the Canyon West Phase Four replat 
Surveyor James Stephens approached the Commission to request a replat for Canyon West, Phase Four.  Mr. Stephens explained that when Canyon West Golf Course was gifted to Weatherford College by the Stuarts, the gift did not include the servicing water wells for the golf course, therefore the Stuart family requested a replat approval to ensure Canyon West Golf Course has water resources.   Mr. Stephens stated that once the replat is completed, the Stuart family plans to convey the water wells to Weatherford College/Canyon West Golf Course with the intention of selling the remaining lots (without water wells) and that future water needs for the remaining lots will be left up to whoever buys those remaining lots. Future water is expected to be utilized via water wells since Parker County SUD does not service Canyon West.  Commissioner Nelson explained that there is currently a two-acre minimum requirement for groundwater permits/water wells and the remaining lots will be less than one acre, as he believes replating the water wells would be considered as stripping the water rights from the future owners of the remaining lots.  Mr. Stephens stated they were aware of this and that they were waiting to hear back from Upper Trinity Water District on this issue.   Also discussed and notated was the clouded title for lot XR listed on the replat application.   No action was taken and it was tabled for the next meeting.


4.9 Discuss Special Events located in the Town of Brock 
Town Administrator Melanie Matheus discussed the need for a Special Event Ordinance due to number of planned events within Town limits such as Brock Hometown Christmas and crawfish boil/concert planned events.  It was stated it is in the Town’s best interest to create a Special Event Ordinance so the town could benefit from permitting and sales tax revenues.   The Commission agreed and proposed adding this item to the next Commission meeting agenda.  

4.10 Future meeting items and date                                                                                                The next Commission meeting was scheduled for Monday, January 12, 2026.


REPORTS: 

2024 Audit Update                                                                                               Town Administrator Melanie Matheus stated that the 2024 financial audit is almost complete, and the Commission should expect to receive a draft copy of the audit before the next Commission meeting.  

CITIZEN COMMENTS: The public may address the Commission regarding any
item. Persons desiring to address the Commission must register on the sign-in sheet prior to the start of the meeting. Comments are limited to three (3) minutes.

Limited reply by the Commission is allowed under The Texas Open Meetings Act as follows: (a) If, at a meeting of a governmental body, a member of the public or of the



governmental body inquiries about a subject for which notice has not been given as required by this subchapter, the notice provisions of this subchapter do not apply to:
(1) A statement of specific factual information given in response: or (2) A recitation of existing policy in response: (b) Any deliberation of or decision about the subject of the inquiry shall be limited to a proposal to place the subject on the agenda for a subsequent meeting.





· EXECUTIVE SESSION: The Commission reserves the right to adjourn into executive session at any time during the meeting to discuss any of the matters listed on the agenda, as authorized by Texas Government Code Section 551.071, CONSULTATION WITH ATTORNEY.

The Commission entered executive session at 6:57PM to discuss future Town of Brock staffing needs and future Town of Brock real estate needs.  The Commission returned to open session at 7:39 P.M.  No votes were taken.

· Discuss future Town of Brock staff needs
· Discuss Town of Brock future real estate needs

8. ADJOURN Mayor Davis made the motion to adjourn the Town of Brock Commission meeting at 8:27PM, seconded by Commissioner Nelson. Motion approved 3-0. 

CERTIFICATION
I hereby certify that the above notice of the meeting was posted on or
before December 9, 2025, prior to 6:30 P.M. at the Brock Community Center, 2115 FM 1189 Brock, Texas 76087 and at the Brock Town Hall 2491 FM 1189, Brock
Texas 76087.



Melanie Matheus
_________________________
Melanie Matheus 
Town Administrator

Accessibility Statement
In compliance with the American Disabilities Act, reasonable accommodations for persons attending meeting will be provided. To better serve you, requests should be received 24 hours prior to the meeting. Please contact the Town Administrator at 817-396-5333.
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